Surviving as a Professional
Software Developer

Yakov Fain, Farata Systems, USA
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We'll talk about

» Software Developers
»|T managers
»Business users
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Software Developers
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The Perfect Software Developer

Understand if-statements

Enjoys developing software

Delivers what's expected when expected
Is not a prima donna (a.k.a. asshole)
Hates his own last year's code

Likes the smell of a freshly killed bug oEric sink



No English = Bad Programmer

Exception: programming geniuses
Most of the up-to-date information is in English
My students ask wrong questions: poor English

Lack of Curiosity + Poor English = Dead End



Writing Emails to the USA

Dear Joe,

| reviewed your class CalcCommisions. Unfortunately
It has several issues:

1. You access the TaxRules collection in a way that will cause
race conditions.

2. The method Thread.stop() was deprecated 12 years ago.

3. Closing streams inside the try blog is wrong.
Please do it in the finally clause.

Sincerely,
Petro



Writing Emails to the USA

Dear Joe,

\‘
| reviewed your class CalcCommisions. Unfw

It has several iIssues:

1. You access the TaxRules collecti@qaﬁay that will cause
race conditions.

2. The method Thread. )*as deprecated 12 years ago.

3. Closing streaaﬁ!iﬁe the try blog is wrong.
Please,dqyif irtie finally clause.

Sincerely;

Petro




Writing Emails to the USA

Dear Joe,

| reviewed your class CalcCommisions. You did a great job!
I'm really impressed. | have a couple ideas how to improve
accessing the TaxRules collection, killing threads, and closing
streams.

Let’s have a quick Skype session at your convenience, so we
can iron out these small wrinkles to turn your
CalcCommissions into a state of the art program.

With best regards
Petro



What's the next big thing?



Poor documentation?
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Quiz: What Improves Your Job
Security?

a) Good understanding of the business
b) Writing uncommented spaghetti code
c) Becoming a technical guru

d) Having an uncle top manager
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The Framework Coder on the Tractor




How to interpret Developers’
Time Estimates

15 min = 2 hours

1 hour = 1 day

Always warn if you can’'t make it on time!



A Remote Freelancer

* Professionalism
* Availabllity
* Discipline

* Equipment



-
D
©

C
O

p)

7p)

O
(C o
O
S
al




Hit the Ground Running

T




Availlabilit
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Discipline
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Good Manager
Builds the right team

Absorbs the pressure from the top
Makes realistic time estimates
Foresees the problems early

Delivers






The Red Flag

People work overtime for free on a
regular basis... Hit the road Jack!

manager
Can't teach an old deg new tricks!



Are you underpaid?



Are you overpaid?



You’re always paid
what you’re worth
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Business Users

A

A
\




Users are our friends

Try to understand what users want

Give the user what they need, and
not what they want

Everyone does it this way. Wrong.

Make the user feel important
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Developing for Client or Server?

Mary, what do you want me to change?



Sales people




Who Da Man??



Who Da Man??

KTo Ha/cBeTe Beex munee?

OTKPbITKA @ mOilrU cards.mail.ru
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LATEST BLOG POST A
SPRING 2013 COLLECTION AT KOHL'S

POSTED BY JENNIFER LOPEZ Mar 6 2013

Check out my style video for a sneak peek at my Spring 2013 Collection! Here's wishing my very special Bear a very special
Birthday!! Hope you enjoy your day!! #LOVE!
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Remember the Green Button
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Legally Free Books

1.“Enterprise Software Without the BS”

2.“Java Development for Kids, Parents and Grandparents” in Russian,
French, and English

3. Enterprise Web Development (unedited): enterprisewebbook.com
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Contact Info

Farata Systems: faratasystems.com

Personal blog in English: yakovfain.com

Twitter: @yfain

Podcasts in Russian: americhka.us

Thank you !



